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The Maricopa County Department of Transportation (MCDOT) has and will continue to 
use a unique set of criteria for determining transportation improvements. “Is it the right 
road, at the right time, at the right cost?” Though managers and directors may change, 
these important questions remain our relevant guidelines. 

To find the right answers, MCDOT constantly seeks input from County residents, the 
Board of Supervisors and their appointed Transportation Advisory Board (TAB), other 
elected representatives, and staff from cities and towns within the County. Our five-year 
Transportation Improvement Program (TIP) fiscal years 2006-2010 are the result of 
these collaborative inputs. The TIP book and Annual Report illustrates some recent 
MCDOT accomplishments and what we are planning in the future. The input from our 
many sources is used to provide an objective evaluation of each project. We have listed 
the highest priority projects whose benefits to travelers exceed the project’s design and 
construction costs. 

A list of business metrics has been added to our project analysis process and will be 
explained later in this report. These business metrics measure our effectiveness to 
provide the TIP and other services. We measure and periodically report publicly on how 
well we meet our established goals. MCDOT has recently added a new Project 
Management Division, which will lead the projects through their many phases, from 
concept to completion. 

The Maricopa County Department of Transportation is now a part of a new, larger and 
more efficient Public Works Organization. The new organization integrates many 
common responsibilities previously assumed by the Flood Control District of Maricopa 
County and Solid Waste Management. The consolidation of these agencies enables 
MCDOT to utilize resources and share responsibilities to provide the traveling public of 
Maricopa County with the right transportation system, at the right time and at the right 
cost.
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